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CIlIP Exercises Seminar

Session 1

1. Introduction
1. Agenda of the Seminar
2. About The Good Practice Guide on Exercises
3. Policy Context
4. Methodology

2. Overview of Exercises
5. Benefits
6. The Exercise Life-Cycle
7. Key Exercise Roles

3. Getting Started: Identifying The Exercise
8. Getting Started
9. Measures and Processes to Be Tested
10. Choosing a High-Level Scenario
11. Types of Exercises
12. Participants Involved
13. Size and Scope of Exercise

4. Questions and Discussion
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Session 2
5. Planning The Exercise
14. Planning as an Extended Process
15. Leading The Planning
16. Recruiting and Incentives
17. Scenario Development
18. Assigning and Preparing Roles and Materials
6. Conducting The Exercise
19. Training Participants
20. Roles and Tasks
21. Scenario Management and Injects
7. Evaluation of The Exercise
22. Setting Objectives
23. After-Action Review
24. Measuring Success
8. Questions and Discussion
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Session 3
9. Large Scale Exercises: Pan European and Multinational
25. Setup and Objectives
26. Lessons Learned
27. Future Steps

60 Minutes
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Session 4 60 Minutes

1. EXercise Injection TOolkit EXITO
28. Architecture
29. Scenario & terminology
30. The tool
31. Configuration and usage

Seminars Agenda and Logistics

09:00 - 09:30 Registration, Welcome Coffee

09:30-11:00 Session 1

11:00 - 11:30 Coffee Break

11:30 - 13:00 Session 2

13:00 - 14:00 Lunch

14:00 — 15:00 Session 3

15:00 — 15:15 Coffee Break

15:15 -16:15 Session 4
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